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Maine Shared Community Health Needs Assessment
2024 Stakeholder Forum Agenda


	

· Welcome & Overview of Findings and Pre-Forum Voting (35 minutes, entire group)
· Local Planning Team, Maine Shared Community Health Needs Assessment & Crescendo Consulting Group
· Join us for a welcome and orientation. Participants will hear an overview of key community engagement and data findings and learn the results from the initial prioritization voting process. 

· Breakout #1: Discussion of Pre-Forum Prioritization (25 minutes, occurs in breakouts)
· Crescendo Consulting Group & Randomly Assigned Breakouts
· Breakouts will discuss the needs assessment findings and initial voting results. This is an opportunity to edit the initial voting results, adding health and well-being priorities if needed. 

· Report Out on Breakouts and Second Round of Voting (15 minutes, entire group)
· Crescendo Consulting Group & Breakout Room Facilitators
· Breakout room facilitators will report out on their group’s discussion. All participants will vote again using the updated voting options, narrowing the priorities to 3 per category. 

· BREAK (10 minutes)
· Take time to move around and catch up with colleagues. Crescendo will tabulate voting and prepare it to present to the large group prior to moving into breakouts. 

· Presentation of Priorities for Breakout Discussions (10 minutes, entire group)
· Crescendo Consulting Group
· The top priorities for each category and instructions for breakouts are shared.

· Breakout #2: Deeper Discussion of Results by Category, Round #1 (25 minutes, occurs in breakouts #2 that are self-selected during registration based on area of expertise)
· Pre-Assigned Breakouts
· Community Conditions Breakout
· Are there other specific populations to focus on within these priorities? 
· Using the community engagement and data analysis, what do you see as the root causes and/or contributing factors to these priorities? 
· Which sectors (health systems/hospitals, CAPs, CDC, community non-profits/organizations) are working on these? Where is there potential for collaboration?
· What community assets and resources are missing from the pre-populated list to address these priorities?
· Protective and Risk Factors Breakout
· Are there other specific populations to focus on within these priorities? 
· Using the community engagement and data analysis, what do you see as the root causes and/or contributing factors to these priorities? 
· Which sectors (health systems/hospitals, CAPs, CDC, community non-profits/organizations) are working on these? Where is there potential for collaboration?
· What community assets and resources are missing from the pre-populated list to address these priorities?
· Health Conditions and Outcomes Breakout
· Are there other specific populations to focus on within these priorities? 
· Using the community engagement and data analysis, what do you see as the root causes and/or contributing factors to these priorities? 
· Which sectors (health systems/hospitals, CAPs, CDC, community non-profits/organizations) are working on these? Where is there potential for collaboration to address these priorities?
· What community assets and resources are missing from the pre-populated list to address these priorities?

· Breakout #3: Deeper Discussion of Results by Category, Round #2 (15 minutes, occurs in breakouts)
· Participants stay in the same group as they were for breakout #2.
· Each Category group moves together to a different category to review the prior group’s responses and make additions and edits.

· Breakout #4: Deeper Discussion of Results by Category, Round #3 (15 minutes, occurs in breakouts)
· Participants stay in the same group as they were for breakout #2.
· Each Category group moves together to the last category to review the prior groups’ responses and make additions and edits.

· Next Steps (5 minutes, entire group)
· Crescendo Consulting Group & Local Planning Team
· The next steps following the Forum are shared and everyone is thanked for their time and participation. 
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. Helping People. Changing Lives.




